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The Distance Education Advisory Committee (DEAC) is charged with quality oversight of online and 
hybrid courses.  Committee members strive to communicate with all online instructors to improve 
online courses.  In the rare situations when significant change is required, the following 
recommendation levels regarding online courses may be applied: 

Level 1:  An instructional designer will talk with an online instructor regarding changes to the online 
course.  An email summarizing the conversation will be submitted to ensure clear understanding. 

Level 2:  If changes are not completed after the Level 1 conversation, the DEAC may recommend a Level 
2 recommendation which formalizes the required changes to the online course in a memorandum.  

Level 3:  If changes are not made after a Level 2 recommendation, DEAC members may recommend all 
or a portion of online course base-pay not be paid unless the course changes are successfully made in 
the recommended time period.   This level recommendation will be documented in a memorandum sent 
to the online instructor and the appropriate department chairperson. 

Level 4:  If changes are not made after a Level 3 recommendation, the DEAC members may recommend 
removal from teaching online programs for a period of time.   

Notes:   

• The recommendation levels do not have to follow the previous level.  For example, if an online 
instructor committed a serious violation, a Level 3 or 4 recommendation may be submitted 
immediately for that online instructor.  An example scenario would be if assignments are not 
graded; if an instructor does not implement “Best Practices” in multiple courses; or if a new 
online instructor does not successfully complete the new online instructor workshop. 

• Recommendation levels may be repeated based on the situational need. 
• A Level 3 or higher recommendation will apply to all online courses taught by the online 

instructor for the time period specified in the recommendation letter. 
• Online faculty may earn $1,000 for completing the new online instructor workshop and teaching 

their first online class within one year.  Failure to complete the new online instructor workshop 
or submit the entire online course a minimum of four weeks prior to the first day of class may 
result in a reduction in the new online workshop stipend (commonly $500 or $1,000) and a Level 
3 recommendation. 

• If a Level 3 recommendation results in reduced base-pay for an online instructor, he/she may 
appeal to the Dean. 

• A Level 4 recommendation may be appealed to the Dean. 

 


